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How did we get to today’s event?



1. Background: Mentoring on 
the Champion Teachers & 
ARMS programmes (2013 

onwards)



The British Council Champion Teachers programme (Chile, Peru, 
Colombia, Mexico)

2013–20 (Chile): 164 teachers; 2017–19 (Peru): 94 teachers;  2018–19 (Colombia, Mexico): 119 teachers

Development of local mentors becoming a priority 



https://warwick.ac.uk/richardcsmith/resources

A handbook for doing
teacher-research (2018)

bit.ly/handbook-EAR



British Council 
Action Research 
Mentoring Scheme 
(ARMS) in India and 
Nepal

• Twelve-month mentoring scheme started in 2017

• The aim of the scheme was to empower mentors to support 
teachers to investigate their classrooms

• ARMS in India and Nepal (2017–2020) worked with 70+ mentors 
who supported 400+ teacher-researchers

https://warwick.ac.uk/richardcsmith/resources



International Festival of Teacher-research 
2017





A handbook for mentoring
teacher-research (2020)

bit.ly/mentoring-TR

warwick.ac.uk/richardcsmith/resources

https://www.britishcouncil.in/sites/default/files/mentoring_teachers_to_research_their_classrooms_a_practical_handbook.pdf


2. Building an international 
community of teacher-

research mentors (2019 
onwards)



facebook.com/mentoringTR



website: mentoring-tr.weebly.com



Electronic Village Online (EVO) on Mentoring 
teacher-research, Jan.–Feb. 2020 147 registered



EVO 2020 follow-up

2020 –Is (Exploratory) Action Research feasible during the pandemic?
Webinars on teaching in difficult circumstances
Enhancement mentoring for teacher-research

2021 – International Festival of teacher-research (for sense of hope)
Aim: organization of Teachers Research: Online 2021 [December 10th-
11th]

Mentoring support group – monthly meetings starting in May



2020 – development of ‘enhancement 
mentoring for teacher-research’



2021 – International Festival of Teacher-
research in ELT

Twitter: @trfestiva

Website: trfestival.wordpress.com/2021-events/



2021 –
Mentoring 
teacher-
research 
support 
initiative

• Monthly meetings advertised for former EVO 
participants, May – November
• 52 registered, from countries ranging from 

Peru to Cameroon to Nepal to Japan; ave.
attendance 30–40 
• Focus on mentoring teachers towards 

possible presentations at the December 
10th–11th Teachers Research! Online 2021 
conference









• Groups.io forum, sharing experiences, 
questions, etc.

• Monthly (90-min.) meeting format: 

Topic and stimulus from handbook -> 
Discussion in break-out rooms -> 
Reporting back re. issues arising

• Thanks to Abdullah Al-Rawahi and Zening Yang
University of Warwick / ESRC grant 
(ES/T502054/1)


